
Crime and Disorder Scrutiny – 16th March 2016

Safer Solihull – interim update on Performance for the Qtr. 4 January to 
March 2016 and year end expectations (report prepared 7th March 2016)

1. Purpose of Report

1.1 To provide the Crime and Disorder Scrutiny Panel with the opportunity to review 

performance for Quarter 4 2015/16 and the year end 2015/16 ahead of a 

substantive report being presented to the Safer Solihull Local Police and Crime 

Board in April 2016.  

1.2 Members are asked to be mindful that at the time of writing this report (7th March 

2016) the quarter and year end has not concluded and the information being 

presented may change by the 31st March 2016.

2. Decision(s) Recommended

2.1 To seek the Crime and Disorder Scrutiny Panel views upon the Performance 

outcomes of the Safer Solihull Local Police and Crime Board as presented.

2.2 The Crime and Disorder Scrutiny Panel is asked to support and provide any 

necessary comments to the Safer Solihull Local Police and Crime Board on its 

performance for the fourth quarter and year end of the performance year 2015/16 

and to make recommendations to the Board as appropriate.



3. Background

3.1 The Solihull Partnership Local Police and Crime Board focuses on four key 

priorities of: 

 Priority 1: Better protecting people from harm

We will prioritise our work to protect those most vulnerable from harm, focusing on 

those crimes that are often hidden such as domestic violence, child sexual exploitation 

and hate crime. We will work to increase confidence to report crime, supporting victims 

and bring offenders to justice.

 Priority 2: Bringing offenders to justice and tackle re-offending 

We will focus on those offenders who cause harm within their local area and those 

areas that are more susceptible to the traveling offender. We will focus on the links 

between offending and substance misuse, identifying and targeting persistent and high 

risk offenders.

 Priority 3: Supporting stronger communities

We will keep our communities informed about our work and listen to what matters most 

to them. We will test our understanding of the things that you tell are important and 

ensure that we respond. The top 4 for this year are: burglaries, reducing speeding 

traffic and inconsiderate parking, tackling drug and drug dealing and tackling Anti-

Social behaviour.

 Priority 4: Making our neighbourhoods safer places

We will continue to reduce crime ensuring that fewer people become victims. Working 

together to tackle Anti-social behaviour and improve the quality of life of those affected, 

we will focus our partnership work in places to change lives and build stronger 

communities.



4. Overview

4.1 In the previous reports we noted that the first half of the year saw total recorded 

crime reducing. However, in October, November and December there were 3156 

reported incidents.  This equated to 242 more victims of crime when compared to 

the quarter July, August and September 2015 and 263 more victims compared to 

the same quarter (Oct, Nov and Dec) in 2014.

4.2
Total Recorded Crime for Solihull

4.3 Total recorded crime (TRC) has increased across the Borough since Autumn 2015 

both month on month and year on year. This should be taken in the context that 

performance year 2014/2015 saw the lowest ever recorded levels of crime in the 

Borough. The drivers for the increase have been business crime in the guise of 

shop theft which has seen 1209 offences recorded an increase of 173 

offences(16.7%); Total vehicle crime is the largest contributor to TRC at 1706 

offences an increase of 95 offences (5.9%).  Our total burglary rate, including sheds 

and shops is down by 170 offences, however burglary of houses is up by 132 

offences compared to last year but lower than 2013/14.  Violent crime recording 

including public place violence has increased by 180 offences to 1124 offences 

(19.1%).  The cause of this increase in recording may be police recording practices, 

an increase in people using the Police or an actual increase in violence.  However 

violent crime in the St Alphege ward has seen a very small increase of 9 offences 

to 135 year to date indicating that the night time economy has a relatively low 



impact on overall violence reporting.

4.4 Chelmsley Wood Partnership Plus Area: 

4.5
4.6 Chelmsley wood partnership plus area has seen a reduction of 190 offences to 

1347 offences to end of February. Theft from shops has accounted for 282 crimes 

and there have been 187 assaults recorded, these two offence types account for 

30% of all crime within the area. 

4.7 While burglary dwelling accounts for 5% (80 offences) and has reduced from 110 to 

80 offences (-27.2%). 75 drugs offences have been recorded, in the main 

possession and production of cannabis. SAC crime (house burglary, vehicle crime 

and robbery) has reduced significantly by 79 (-26.8%) offences from 294 to 215 

broken down into each crime type of SAC this means: Robbery has reduced from 

42 to 37 offences (-11.9%), Vehicle crime has reduced from 142 to 98 offences (-

30.9%). We have also seen Violent Crime has increased from 305 to 341 (+11.9%) 

and Criminal damage has reduced from 298 to 259 offences (-13%)

4.8 1Smith’s Wood Partnership Plus area:

1 



4.9
4.10 TRC has reduced from 460 to 442 offences (-3.9) in this partnership plus area year 

to date, a reduction of 19 as at the end of February (4.2%). Burglary dwelling 

accounts for 24 reports (6%) and has remained static at 24 offences, there have 

been 60 assaults recorded (14%), damage to vehicles and buildings accounts for 

20% of all reports while drugs offences account for 3% (15 crimes). 

4.11 SAC crime has reduced from 81 to 73 offences (-9.8), Robbery has increased from 

9 to 20 offences (+122.3), Vehicle crime has reduced from 48 to 29 offences (-

39.5%), Violent crime has increased from 106 to 114 offences (+7.6) and Criminal 

damage has reduced from 144 to 105 offences (-27%). ASB incidents have 

reduced by 5 offences 358 – 353.

4.12 In summary, total crime rates remain fairly static on both of these partnership plus 

areas.  The good news is that serious acquisitive crime has reduced in both areas 

but more significantly in Chelmlsey Wood Town Centre (79 offences).   Elmdon is 

the only other ward across the Borough that has reduced serious acquisitive crime.

4.13 Chelmlsey Wood Town Centre has significantly improved and reduced theft 

offences in the town centre.  Reported crime peaked in the summer but following a 

partnership approach including store owners and the local neighbourhood team, 

offending levels were controlled.  

4.14 Burglary is the top priority for the public.  The neighbourhood sergeants 

intentionally focused their attention on this crime type and seized any opportunity to 



target and arrest offenders.  Chelmlsey Wood Town Centre has reduced burglary 

by 30 offences; which the partnership sees as a big success story.   

4.15 The illicit possession and supply of drugs remains a priority for the community and 

both teams, but more specifically Chelmlsey Wood Town Centre.  In excess of 25 

drugs warrants have been executed in the last 12 months and in partnership with 

Solihull Community Housing the Police have secured 4 premises closure orders.  

Regular ‘all out’ days with Solihull Community Housing are conducted with a focus 

on seeking new drugs intelligence that can be later enforced.  The quantity and 

quality of intelligence logs have significantly increased.  Thousands of pounds of 

money have also  been seized under the Proceeds of Crime Act.  Officers in both 

areas spend considerable time in our local secondary schools delivering messages 

that are intended to prevent young people from using or supplying drugs.  They are 

also our main source of quality intelligence.

4.16 Business crime recorded in Shirley wards has increased by 5 offences year to date 

at 610 offences (0.8%). Year-end prediction is for the increase to remain stable. 

Business crime in Solihull town centre has increased by 19 offences to 338 

offences recorded (5.9%). year-end prediction is for the increase to remain stable 

or reduce. An operation is in place to target persons involved in purse thefts during 

daytime shopping periods. Chelmsley wood priority area has recorded 1347  

offences a decrease of 190 offences on the previous year this equates to 107 

crimes per 1000 population and decrease of 15 crimes per thousand populations 

per year. Smith’s Wood priority area has recorded 433 offences a reduction of 19 

offences. This equates to 35 crimes per 1000 population and is stable on previous 

year.

4.17 ASB satisfaction has remained consistent over the last period moving between 82-

84%, Solihull currently holds the highest ASB satisfaction rates in the West 



Midlands Police Force. Although current levels remain consistent and reasonably 

high there is a trend that shows any negative feedback is largely as a result of a 

lack of updates when incidents and reports are owned by local policing staff. As a 

result work is being undertaken to ensure the officer in charge of each incident is 

providing meaningful and regular updates to victims, equally that following case 

closure victims are fully updated as soon as possible. To accompany this local 

Neighbourhood teams ensure they contact all victims of ASB within three working 

days to ensure enquiries are being adequately managed and victims are happy with 

the service offered. A monthly ASB Case Conference meeting which is attended by 

a range of partners across the borough provides staff with a forum to manage 

difficult or complex cases. This offers partners a forum to resolve cases to the 

satisfaction of victims and to tackle issues which could leave members of the 

community feeling unsupported and dissatisfied.

4.18 There have been 162 'hate' crimes recorded year to date an increase of 11 

offences (7.3%). This measure is taken from all crime types where it is indicated 

that 'hate' may have played a part in the offence. Recording has reduced in 

Meriden constituency and increased in Solihull constituency. 'Hate' includes crimes 

motivated by racist, disability, transphobic, sexual orientation, religious or sectarian 

view. 75% of reports indicated a racist motive, 10.5% sexual orientation, 6.3% 

religious, 4.2% disability and 3.5% transphobia. Monthly reporting is stable and 

year end prediction is for 173 reported crimes which are approximately 7% increase 

on previous year.

4.19 Public confidence in the police is measured by 'Feeling the Difference Survey' and 

shows that 86% of residents in the Borough have confidence in the police. Overall 

satisfaction with the way in which police respond and deal with crime is currently 

81.4%. This remains a priority and a monthly review of action, contact and 



feedback is conducted with all line managers. It is acknowledged that feedback to 

victims is the area in which the police can have most influence and which has the 

greatest effect on overall satisfaction. Supervisors are required to conduct monthly 

sampling with victims. The introduction of Victims Code legislation has increased 

the focus and scrutiny on officers’ actions and feedback and has provided a 

framework with which to asses individual and team performance in this area.

4.20 The partnership continues to value the support it gets from its communities and 

following receipt of community intelligence several drugs warrants have been 

successfully executed across the constituency leading to a contribution in disrupting 

local supply which is focussed around key crime areas due to the fact that serious 

acquisitive crime is driven by class A drugs activity.  Additionally, we have 

continuous free flowing information sharing with our key partners and stakeholders 

via Problem Solving Panel meetings.  Intelligence to enforcement action is swift and 

in the main actioned within 24 hours. 

4.21 The partnership continues its work to focus on those most vulnerable and our work 

around supporting victims of domestic abuse.  We note that there has been an 18% 

increase in domestic abuse reported to the police during 2015/16, this could reflect 

an increased confidence for victims to report, but also improved identification and 

recording in the police. 

4.22 Solihull is part of a regional group who are looking to develop a regional perpetrator 

programme funded by the Police and Crime Commissioner and the Domestic 

Abuse Priority Group are currently developing an offender management plan to 

improve how we manage perpetrators across the whole system. 

4.23 In 2015/16 41 families were accommodated in refuge, 89 women supported with 

casework and 161 high risk women supported via the independent Domestic 

Violence Advocacy service. 83 women accessed service for the first time, 108 



sessions delivered between July – December 2015. This totals 374 women against 

a predicted prevalence rate of 4800 being offered assistance to live free from harm.

4.24 The information below demonstrates the partnership commitment to deliver best 

practice provision for victims of domestic abuse:

Best Practice Service 
Provision 

Solihull Service Provision 

Service Service Capacity 

Multi Agency Risk 
Assessment conference

√ 175 

Specialist Domestic Violence 
Court

√ Delivered via Birmingham 
Magistrates Court 

Court IDVA √ Funded by the PCC and 
subject to cuts 

Refuge √ 11 units 

Specialist  Support √ IDVA, Floating Support and 
Community Outreach (outreach 
access does not offer 
casework)
Service in Heartlands hospital 

Young Persons IDVA √ I year pilot 

Helpline √ BSWA 

IRIS No No service directly aligned to 
GP’s 

Counselling Support √ BSWA and MIND but capacity 
does not meet demand. 
Healthy Minds but it requires a 
GP referral

Sanctuary Scheme √ Target hardening scheme, 
approx. 20 schemes 

Sexual violence support √ Sexual Assault Referral Centre 
jointly commissioned with 
Birmingham and RSVP 
providing advocacy and 
counselling 

Court mandated perpetrator 
programme

√ Community Rehabilitation 
Centres

Accreditable Community 
Perpetrator programme

No

Support and advocacy for  
children 

√ Barnardos, Early Help and 
Children Social Care. BSWA 
provide support in the refuge 
and some in the community

Multi Agency safe guarding 
hub for children 

√ DA triage which links Early 
Help and MASH and is 



responsible for screening 
children at risk

4.25 In conclusion the partnership continues to work with our communities to build their 

capacity to help prevent crime and improve community safety and address local 

issues.  Five Street Associations have been established in the Borough – two in 

Smith’s Wood, two in Chelmsley Wood and two in Shirley. All are planning activities 

for the spring and summer to build community spirit and neighbourliness in their 

streets such as Easter egg hunts, a party to celebrate the Queen’s 90th birthday 

and community trips. Two further Street Associations – in Meriden and Smith’s 

Wood will be started this spring.  The Partnership also appreciates the work 

conducted by the voluntary sector including the large network of neighbourhood 

watch co-ordinators.

5. Areas of further development

5.1 The Crime and Disorder Scrutiny Panel is asked to receive this interim report and 

offer support and challenge to the Safer Solihull Local Police and Crime Board in 

respect of performance and the challenges it faces to work with our communities to 

keep them safe.

6. Evaluation of Alternative Option(s) 

6.1 Not applicable to this report

7. Reasons for Recommending Preferred Option

7.1 Not applicable to this report. The report is presenting a position statement and not 

options for decision.



8. Scrutiny

8.1 This report is presented to the crime and disorder scrutiny panel for its 

consideration and comments to be relayed to the Safer Solihull Partnership meeting 

on 31st March 2016. 

9. Implications

9.1 Policy/Strategy Implications 

In the execution of its duties the partnership uses its annual strategic assessment 

to shape policy and strategies with each statutory partner. The Council will consider 

the implications and its contribution to delivery against the priorities. 

9.2 Financial Implications  

Although there are no new financial implications arising from this report, action will 

be taken to ensure future decisions are made in consideration of the Council Vision 

and the planned Medium Term Financial Strategy (MTFS).

9.3 Legal implications

The Safer Solihull Local Police and Crime Board is a statutory partnership of the 

Council, Police, Fire and Probation Services and the Clinical Commissioning Group 

who have a responsibility to work together to tackle crime and disorder including 

Anti-Social Behaviour and substance misuse in the borough of Solihull.

9.4 Statutory Equality Duty

The Partnership has undertaken Fair Treatment Assessments and Equality Impact 

Assessments for its Domestic Abuse Strategy and the Council commissioned 

service for Anti-Social Behaviour. A Fair Treatment Assessment has been 

undertaken in the production of the Safer Solihull Local Police and Crime Plan 

2015/16.



9.5 Carbon Management/Environmental

There is no impact on carbon management and environmental as a direct result of 

this report.

9.6 Partner Organisations

All of the Partner agencies work collectively towards addressing performance 

around these priorities.

9.7 Safeguarding/Corporate Parenting Implications

The Safer Solihull Local Police and Crime Board work closely with the Adult and 

Children & Young Peoples Safeguarding Boards, to ensure that the particular 

needs of our most vulnerable residents and visitors are taken into account in order 

to work proactively to reduce the risk of harm or abuse.

9.8 Customer Impact

Customers and key stakeholders are consulted in the preparation of the 

Partnership’s Annual strategic assessment, setting of Partnership priorities and 

Safer Solihull Local Police and Crime Plan. Their views help to shape and inform 

the Partnership response and demonstrate success.

10. List of Appendices Referred to

10.1 None. The partnership final report and scorecard will be prepared at year-end after 

31st March 2016. 

11. Background Papers Used to Compile this Report

11.1 Safer Solihull Local Police and Crime Plan 2015/16. 


